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exclusively with one financial institution that is most closely 
aligned to their values. Currently, our members have to go 
elsewhere for their checking accounts. We certainly appreciate 
the desire and need to have those accounts here at PCU, and we 
intend to offer that service and others just as soon as we can.  
But first we need to make sure we can meet the cost of 
implementing those services.  Once we are operating at a 
sustainable level of income, we can begin to allocate funds for 
new services.  Our goal is to allow members to shift their 
resources away from the current financial system. To that end, 
we are constantly looking at the cost and impact to our 
operations and how changes will affect our membership in the 
long run rather than the short term. 
 
Finally, we had an in-depth discussion on why the credit union 
has been funded by donations and what we need to do to 
become independent of them.  It’s important to remember that 
our credit union started with zero funding.  Like any other 
credit union, we started with a common vision of people with 
the same values pooling their resources to help one another.  
When we received our charter, we set up a business plan that 
outlines the amount of growth we should have in shares, loans 
and retained earnings.  (Retained earnings are what is left over 
after operating expenses).  It is normal for a business to have to 
wait several years before it has an income.  In just the past year 
we nearly reached break-even.  At the end of 2005 we were 
only $2400 short of break-even.  Donations from individuals 
and foundations made up the balance.   
 
Over the past five years, we have become less and less 
dependent on donations.  The surplus of donated funds has 
made up our retained earnings account. Once we attain an 
operating net income, our credit union will be able to make 
more decisions on how we utilize our net income, whether we 
use it for growth of the credit union, to reinvest in more 
services or to increase member dividends. 
(continued on Page 3 – “2006 Annual Meeting”) 
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This course taught us to believe that, if we continue 
to take steps to live our lives a little more 
sustainably each day, that change will happen.  It 
also taught us that we can open up to people and talk 
about issues that face all of us in this world.  For me 
it reinforced the truth that together we can make a 
difference.  When we built the swale we cut the 
earth open. Then we helped to heal it with straw and 
seed.  When we were leaving we saw new life on 
our swale just like we saw on the road ahead of us. 
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Permaculture Design Course instructor Peter Bane gives 
students directions on finishing touches to swale 
construction.
 

Permaculture Credit Union President/CEO, Donald J. 
Sarich receives his Permaculture Design Course 
certification on July, 2, 2006.  Standing from left to right:
Scott Horton, Permaculture Activist editor and teacher; 
Peter Bane, Permacuture Activist publisher and teacher; 
Donald Sarich; and Andy Mahler, Lazy Black Bear co-
owner and forest activist.  
 

 

Permaculture Credit Union CEO Attends 
A Permaculture Design Course. 

By Donald J. Sarich 
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Board of Directors Election Results 
 
This was the first election held by the Permaculture Credit 
Union since being chartered where we had more nominees 
than positions available.  Ballots were counted by our 
Supervisory committee as required by our by-laws and 
results were certified on the same day, May 9, 2006, by 
Eliot Stenzel, an independent auditor.   
 
We appreciate all candidates who ran and we also want to 
thank our members who voted.  Once again our credit 
union has exceeded credit union national averages.  The 
national average for Board Elections is approximately 6% 
returned mail votes, which would have resulted in less than 
50 returned ballots. The Permaculture Credit Union had a 
return rate of over 30%.  
 
Once again, a sincere thank you to the four members who 
ran for Permaculture Credit Union’s Board of Directors and 
to all members who voted. Finally, a thank you to our 
Supervisory Committee, and to the staff for assembling all 
the materials for the election. 
 
Report submitted by the Supervisory Committee. 

A Dozen Easy Steps t

� Buy Reusable shopp
� Shop for the environ

packaging. 
� Buy goods and pack

recycled materials or
� Do the right thing – 
� Compost your waste
� Don’t litter and don’
� Water is life.  Think 
� Dispose of old paint 

Don’t pour them dow
� Leave the car at hom
� Save energy.  Use it 
� Choose energy effici
� Educate and encoura
F I N A N C I A L S:    April’06 May ‘06  June ’06             Financial Goals June 30, 2006  
 
LOANS      $1,901,577.23      $2,041,976.66 $2,172,308.16   $2,160,192.00  
TOTAL ASSETS     $2,780,721.94 $2,751,285.64 $2,704,805.30  $2,699,044.00 
RETAINED EARNINGS    $95,406.22 $91,427.05 $95,283.26  $100,184.00  
CAPITAL RATIO (Retained Earnings/Assets)          3.43%                  3.32%      3.52%               3.52% ( Required) 3.71% (Goal) 
MEMBERSHIP                             826       836       841         840 
TOTAL INCOME (Loans, Investments, Fees & Donations)     $55,633.35 $68,245.42 $84,346.01  $85,542.50 
TOTAL EXPENSE (Operation & Dividend  Expenses) $58,845.20 $75,436.44 $87,680.82  $81,455.00 
NET INCOME OR LOSS    ($3,211.85) ($7,191.02) ($3,334.81)  $4,087.50 
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2006 Annual Meeting – continued… 
  
We added to our Financial Section (below) so you can be 
more aware of our progress.  The top portion shows loans, 
assets and retained earnings as year-to-date totals.  The 
financial goals take into consideration our current year 
budget.  To better explain this, let’s focus on our year-to-date 
figures for June ’06 and compare them with our Financial 
Goals column for June 30, 2006.  We ended June $12,116 
higher than budget, which is good because we would rather 
have our surplus funds benefiting our members in the form of 
a loan. The next three numbers – Assets, Retained Earnings, 
and Capital Ratio – are important numbers.  They determine 
how much in deposits we can accept from our members at 
any given time.  The Federal and State agencies that gave us 
our charter review these numbers quarterly against our 
approved business plan.  The key number is the capital ratio.  
We get this percentage by dividing Retained Earnings by 
Total Assets.    
 
The list under Financial Goals includes both the business plan
requirement and our goal. When we achieve a higher goal, 
we have more flexibility to accept funds from members.  If 
we just meet the required ratio, we are seriously limited in the 
amount of deposits we can accept.  That is how donations 
have helped us in the past, by allowing us to grow our 
retained earnings even without a net income.  Without 
donations we would not have been able to grow the total 
assets to our current amount. 
 
The next three numbers (after Membership) are Total 
Income, Total Expense, and Net Income or Loss.  These are 
year-to-date totals of income and expenses attained by office 
operations.  You can look at the amounts under Financial 
Goals to see if we are on track. These numbers have major 
impacts on our retained earnings or losses.  We hope that by 
the use of this chart, our members can better understand the 
financial state of the credit union and know when we need to 
increase or slow down deposits in order to meet the required 
capital ratio. 
 
We will continue to increase our communication through the 
newsletter in order to help members be better informed about 
the direction the credit union needs to take to continue to 
operate in a safe, sound and sustainable operating pattern. 



 
 
  
 
 
 
 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
 
 

Just a Reminder from t
PLEASE notify the Credit 
number. We want you to re
services. 

Independence Day   
Tuesday, July 4, 2006  

 
Veteran’s Day   
Friday, November 10, 2006
    

 
 
Office Location:  4250 Cerrillos Rd., 2nd Floor,  

Santa Fe, NM  87507 

 
Mailing Address: PO Box 29300,  

 Santa Fe, NM  87592-9300 
 
Toll Free: 1-866-954-3479 
Phone: (505) 954-3479 
Fax: (505) 424-1624 
Web Site: WWW.PCUONLINE.ORG
Email: PERMA@PCUONLINE.ORG

 
Office Hours 

Monday – Friday10:00am – 2:00pm 
 

Loan Request 
Monday – Friday 9:00am – 5:00pm 

Or by appointment for member convenience. 

Management & Staff 
Donald J. Sarich 
President/CEO 

Eileen Banashek  
 Bookkeeper 

Willina M. Martinez 
Member Services Representative 

Board of Directors 
    Nora Haskins – Chair 

Hugh Roberts – Vice Chair 
Susan Coulter – Secretary 

Barbara Mueller – Treasurer 
Jake Ingram  – Director 
Wesley Roe – Director 

John J. McAndrew – Director 

Supervisory Committee 
Carolyn Agard – Chair 
Joseph Ellis – Member 

Elizabeth Martin – Member 
Phil Vergamini – Member 

 

  
Your savings insured to $100,000 

 NCUA 
National Credit Union 

Administration 
a U.S. Government Agency 
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What is Permaculture?  
 
“Permaculture provides a new design language for observation and action 
that empowers people to co-design homes, neighborhoods, and 
communities full of truly abundant food, energy habitat, water income, and 
yields enough to share.” 
 
Keith Johnson, editor/writer Permaculture Activist 

M E M B E R    S E R V I C E S 
We are currently financing up to $95,000.00 in loans per household. All 
rates are subject to change without notice. 
 
NEW & USED VEHICLE LOANS
MORTGAGE LOANS (Land & Home Equity) 
BICYCLE LOAN DISCOUNT
SIGNATURE LOANS
SHARE & CERTIFICATE SECURED LOANS
CREDIT CARDS 
STUDENT LOANS 
SUSTAINABILITY DISCOUNTS 
We provide sustainability discounts for projects that are earth-friendly. The 
usual discount is .75% off our current loan rates. Call our office staff for 
details. 
DIRECT DEPOSIT 
Have funds directly deposited into the PCU from your paycheck or other 
financial institution. Pay your bills by having funds directly transferred 
from your PCU account. 
Pay your PCU credit card with ease online. 

  Newsletter Printed on: 
100% Recycled Paper 

Privacy Policy: 
We do not disclose any non- public 
information about our members to anyone 
except as permitted by law. 
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Holiday Closings: 
 

Labor Day      
Monday, September 4, 2006 

Thanksgiving Holiday’s  
 Thursday, November 23, 2006  

Friday, November 24, 2006 
 
  
  

Permaculture
Credit Union 
Permaculture Credit Union Mission Statement 
  

                (Revised July 2006) 

aculture Credit Union pools the financial resources of people
ve in the Ethics of Permaculture -- care of the earth, care of
d reinvestment of surplus for the betterment of both.  We apply
ources to earth-friendly and socially responsible loans and
ts.      
he Supervisory Committee: 
Union of any changes to your address or phone
ceive your statements and information about our
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